Job Description
POST DESIGNATION:

Business Systems Manager
JOB CLASSIFICATION No:

SERVICE GROUP:


Customer & Shared Services
DIVISION:
ICTS
RESPONSIBLE TO:

Chief ICT Officer
GRADE:



PO H

LOCATION:



Civic Centre
JOB PURPOSE AND ROLE:
To manage the following activities, ensuring agreed levels of service are delivered to meet business requirements: 

· Systems development
· Mainframe applications maintenance
· ICT support to the mainframe replacement strategy
· Projects to replace mainframe applications
· Business Intelligence
· Applications Supplier Management

MAIN DUTIES/RESPONSIBILITIES
1
Day-to-day support for applications including; Northgate Housing, Benefits and Revenues, Care First, LA CRM, Internet and Intranet applications, Infra, BI solutions, legacy mainframe and other in house developed applications, interfaces, third party packages and customisations, taking responsibility for:

· Problem / incident and Service Level management, in conjunction with the Service Manager
· Change and release management processes in conjunction with the ICTS Change Manager

· Technical configuration management (where appropriate)
· Support model development

· Application and interface development, testing  and support

· Legacy support until the legacy applications are decommissioned
· Delivering work streams assigned to the Business Systems, taking responsibility for the decommissioning of mainframe and other legacy applications and the appropriate archiving of legacy data.
2
Responsible for maintaining and developing effective working relationships with business customers, to maximise the business benefit from the introduction of new ICT and business processes, being a catalyst for change:

· Acquire a good understanding of business functions and processes

· Promote good working relationships with business customers
· Promote understanding of the impact of the mainframe replacement programme
3
Manage, with the Business, supplier relationships for key applications, ensuring high quality delivery and cost effective performance. In particular Care First (OLM), Housing, Benefits and Revenues (Northgate): LA CRM (Belfast CC), Infra (EMC):
· Support the negotiation of favourable terms (In some cases this will be achieved in conjunction with the Contract Manager).
· Monitor delivery and adherence to Service Level Agreements.
· Review and find ways to improve cost effectiveness.

· Develop and maintain relationships.
4
Foster effective inter-team working between System Development and the rest of ICTS, promoting good working practices and a working environment conducive to the delivery of high quality customer focussed services.
5
Manage a process to evaluate proposals for new applications and ensure new developments fit within the applications architecture and meet security requirements. 
6
Developing Business Intelligence Strategy and the Business Intelligence Community, establishing best practice, knowledge sharing and the promotion of the use of a common tool set.

7
Manage the ICTS Business Systems budget planning future expenditure and contributing to the development of the ICTS budget.
8 Manage the Business Systems team:

· Ensure that the EPRS process is followed

· Maintain and develop staff motivation

· Ensure appropriate communication

· Undertake recruitment and retention 

· Create, within Business Systems the skills and enabling culture required to deliver quality, cost effective, customer focused projects. 

· Develop teams and a team based way of working.

9
Sit as a member of the ICTS management team, Programme Board and the Change Control Board.
10
Comply with the Data Protection Act 1998, the Computer Misuse Act 1990, the Council’s Equal Opportunities Policy, Computer Security Policies and Health and Safety at Work Act provisions.
11
Undertake all such duties and responsibilities commensurate with the grading of the post subject to any reasonable adjustments under the Disability Discrimination Act.
12
Participate in suitable training as and when required, and in particular to stay abreast of developments in ICTS.

SUPERVISORY RESPONSIBILITY

Number supervised: 9 Business Systems Staff.  This number may increase as and when contractor and consultants are required to augment the Business Systems Team as the mainframe replacement project is developed. 
CONTACTS

Chief ICT Officer, Senior managers within ICTS, Project Managers and Business Analysts within ICTS, Account Managers , Senior Business Managers, Suppliers and external agencies

NOTE

It may be necessary to work irregular and long hours to cope with workpeaks. A flexible approach to all aspects of the work will be necessary to meet customer demands. 
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	Job Purpose and Role :. 
To manage the following activities, ensuring agreed levels of service are delivered to meet business requirements: 

· Systems development
· Mainframe applications maintenance
· ICT support to the mainframe replacement strategy
· Projects to replace mainframe applications
· Business Intelligence
· Applications Supplier Management


	FACTORS
	ESSENTIAL
	DESIRABLE
	HOW IDENTIFIED

	Qualifications


	Educated to degree level or equivalent.
	Management Qualifications e.g. MBA
Membership of professional body.
	Certificates



	 Training


	Training courses designated relevant to meet the demands of the post.
	
	Application Form

Interview



	Experience


	Significant senior ICT management experience.
Extensive experience of; ICT departmental management, business analysis, systems development , project management, management of external suppliers, working effectively with customers.
	A broad understanding of Local Government processes.
Line management and man management experience managing teams of 10 or more in size.

	Application Form

Interview

References

	Special Knowledge/Skills


	Excellent organisational and management skills.

Strong customer focus.
Professional approach to programme/project management.


	Proven ability to prioritise and negotiate resource requirements.
Experience of the release management processes, ITIL, data migration and data integration
Knowledge of a project management methodology, ideally PRINCE 2.

Understanding of an Applications Architecture.
	Application Form

Interview

References

	Personal Qualities


	Proven ability to motivate and lead a team.

Strong communicator with ability to influence through negotiation

Team player

Clear thinker.

Able to work under pressure
	  
	Application Form

Occupational Testing

Interview

References


	Interests and Motivation relevant to the job
	Self-motivated with a positive attitude and work ethic.

Keen to bring about beneficial change.
A business rather than narrow ICT focus.
	Continued personal professional development.

Genuine interest in continuous service improvement.
	Interview

References

	Commitment


	An ability to provide a quality service and to manage resources efficiently and effectively to meet timetables and deadlines 
	Understand and comply with all council policies.
	Interview

References
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