Sandwell Women’s Aid

Constitution

1   Name

The name of the Association shall be Sandwell Women’s Aid (hereinafter called ‘the Association’)

2
Object

The objects for which the Association is established are to relieve the physical and mental distress of women who have been gravely or persistently maltreated by their husbands, the men with whom they are living, the fathers of their children or any other member of their family and the physical and mental distress of the children affected by disruption in the home because of violence, and to give help and advice to sexually abused children.

In furtherance of the above objects the Association shall have the following powers:-

a) to provide a centre or centres where such women and/or their children can enjoy temporary rest and protection from attack or persecution and to supply advice, guidance and support for the aforesaid women and children.

b) to assist where necessary in obtaining medical care advice and treatment for the aforesaid women and children and to employ or direct women and children to such other professional persons as may be able to assist such women and children with their problems.

c) to provide information and advice for women and their children who have suffered such injury or impairment, physical or mental.

d) to help and encourage in every way such women and their children to determine their own future and to become self-reliant.

e) subject to such consents as may be necessary at law to purchase, take on, lease or in exchange hire or otherwise acquire any real or personal property and any rights or privileges which the Association may think necessary or convenient for the promotion of its objects and to construct, maintain and alter any buildings or erections necessary or convenient for the work of the Association.

f) to sell, let, mortgage , dispose of or return to account all or any of the property or assets of the Association as may be thought expedient with a view to the promotion of its objects.

g) to undertake and execute any charitable Trusts which may be lawfully undertaken by the Association and may be conducive to its objects.

h) to borrow or raise money for the purposes of the Association on such terms and on such security as may be thought fit.

i) to invest the monies of the Association not immediately required for its purposes in , or upon, such investments, securities, or property as may be thought fit subject nevertheless to the conditions (if any) and such contents (if any) as may for the time being be imposed or required by law and subject also as hereinafter provided

j) to promote, encourage and undertake research into the case of ways of preventing or relieving the suffering caused by physical, mental or sexual maltreatment and to print, publish, issue or circulate gratuitously or otherwise any report, periodicals, books, pamphlets, leaflets or other documents in order to educate the public in the problems of maltreated women and children

k) to prevent, promote, organise, provide, manage and produce such tutorials, classes, workshops, meetings, entertainments, exhibitions and literary publications as aforesaid whether on any premises of the Association or elsewhere as shall further the education of such women, their children and the public in the problems of maltreated women and children

l) to establish and support or aid in the establishment and support of any charitable associations and institutions and to subscribe or guarantee any money for charitable purposes in any way connected with the purposes of the Association or calculated to further its objects

m) to affiliate to any Body established for charitable purposes only and to acquire and to undertake all or any part of the assets, liabilities, or engagement of such Body which the Association may lawfully acquire

n) to do all such other things as are necessary for the attainment of the above objects or any of them

3
Membership

The Executive Committee may admit into membership women who are in agreement with the objects of the Association as defined above and who reside, or are in employment, in the Metropolitan Borough of Sandwell.

A member shall cease to be a Member if she :

a) ceases to fulfil any qualifications for membership specified above

b) resigns in writing to the Secretary

c) is expelled by resolution of the General Meeting; provided however that a Member whose expulsion is resolved upon may be giving notice to the Association within 14 days from the date she receives notification of such a resolution requires that at the next following General Meeting of the Association, the matter shall be put to a vote; she shall be expelled unless the decision is confirmed by a majority not less than three quarters of those members present and voting at such meeting

d) has not attended at least two of the last three consecutive General Meetings without reason (subject to confirmation by the Executive Committee)

4
Affiliated Members

Subject to the restrictions set out in the above clauses, individuals or organisations may become affiliated member of the Association without voting rights if in the case of individuals they reside or are in employment in the Metropolitan Borough of Sandwell or in the case of an Organisation has the greater part of their membership resident or whose activities give them a significant involvement in Sandwell; and in the case of individuals and organisations share the views of the Association but are otherwise ineligible for membership; those individuals or organisations may, with the agreement of the Association’s Executive Committee, be affiliated to the Association.  In the case of an Organisation representation at any General Meeting of the Association shall be limited to one representative of each organisation.

Affiliation involves an informal mutual commitment to support and goodwill but affiliated members are autonomous and responsible for their own affairs.

Affiliated members will not call themselves ‘Sandwell Womens Refuge’ but may use the phrase ‘affiliated to Sandwell Womens Refuge’.

Affiliation to the Association may be discontinued at any time at the request of either the affiliated member or the Association.

5
Executive Committee

The Executive Committee is elected to carry out the aims and policies of the Association.

Immediately after the adoption of the Constitution the Association shall elect from its membership twelve members of an Executive Committee which will comprise a Chairperson, Vice Chairperson, Secretary, Treasurer and eight ordinary members.

To the twelve elected members of the Executive Committee there will be co-opted a representative from any grant giving Body whose condition of grant includes a stipulation that a representative be included in the Executive Committee.  Each elected member of the Executive Committee will have full voting rights.  Any co-opted member of the Executive Committee will have voting rights relating to matters directly derived from the grant provided by that organisation and will have no other voting rights.

Every paid member of the organisation will be excluded from membership of the Executive Committee.

The members of the Executive Committee shall be elected at each Annual General Meeting and shall take office from the end of such meeting.  Existing members of the Executive Committee shall be eligible for re-election.

Nomination for election may be made at the Annual General Meeting and must be proposed and seconded, and with the personal consent of the nominee unless otherwise specified in the notice declaring an Annual General Meeting.

The Executive Committee may nominate a replacement to hold office until the next Annual General Meeting of any member of the Executive Committee who resigns during the year provided that two-thirds of the persons attending the meeting at which the nominal is proposed approve the nomination.

The elected members of the Executive Committee will attend two out of any consecutive meetings.

The Association’s Secretary will give two weeks notice of every meeting of the Executive Committee.

There will be a minimum of six meetings of the Executive Committee in any year.

6
Powers of the Executive Committee

The Executive Committee shall in its management of the Association have power to do everything necessary for that purpose including in particular:

a) liaise with outside bodies and organisations for legal purposes and for the administration and execution of General Meeting decisions.  The Executive Committee will overview the personnel and financial management of the Association and provide managerial support

b) to open and maintain a bank account or accounts in the name of the Association and arrange for all cheques to be signed by two specified signatories

c) to appoint an Honorary or paid Auditor

d) to employ and discharge paid officers or employees not being members of the  Executive Committee of the Association for the furtherance of this object and to do all acts appertaining thereto

e) to purchase, take on, lease of licence, hire, subscribe for, and by any other lawful means acquire any other property, real or personal, as may from time to time be required for the Association

f) invest the monies of the Association not immediately required for its purpose in or upon such investments, security or property as may be determined from time to time subject nevertheless to such conditions (if any) as may for the time being be imposed or required by law and also as hereinafter provided

g) to enter into any arrangements with any Government or Authority, local or otherwise, and obtain from such Government or Authority any rights, privileges and concessions in the enhancement of the objects of the Association

7
Annual General Meeting 
The General Meeting of the Association to be called the Annual General Meeting shall be held once every twelve months with the first Annual General Meeting to be held within twelve months of the adoption of this Constitution.  Thereafter not more than 15 months shall elapse between two consecutive Annual General Meetings and every member shall receive not less than 14 days notice of each meeting, such notice being given by the Secretary.

Minutes of every meeting whether an Annual General Meeting, Executive Committee Meeting, Extraordinary General Meeting or any other meeting will be recorded and will be retained by the Secretary.

8
Extraordinary General Meetings


Extraordinary General Meetings will be convened by the Secretary giving 14 days notice provided that the meeting has been called by 15 full members of the Association.

9
Proxy Votes

Proxy votes at any meeting will be limited to those who cannot attend due to sickness only.

10
Quorum

The quorum for any Annual General Meeting will be one third of the full membership of the Association.  At any Annual General Meeting the Chairperson shall have the casting vote in the absence of a majority on any motion.

11
Income and Property

Proper accounts of all money received and paid on the Association’s account or accounts shall be kept by the Treasurer and shall be audited by a qualified Accountant before being presented to the Annual General Meeting.

The Association may raise money for the furtherance of this object by any legal means including affiliation fees, donation legacy, grant loan and from any other source.

The income and property of the Association shall be applied solely towards the  furtherance of the objects as set out in this Constitution and no part of it shall be paid or transferred directly or indirectly by way of dividend bonus or otherwise by way of profit to any member of the Association provided that nothing herein shall prevent the payment in good faith or reasonable and proper remuneration to any paid Officer or Employee of the Association or to the repayment of out of pocket expenses to any Member or to any other Body acting in the furtherance of the objects of the Association.

12
Change of Constitution

The Association may in a General Meeting a solution approved by not less than two-thirds of those present and voting amend this Constitution provided that no amendment shall be made that would cause the Association to cease to be a Charity at law.

Adopted April 1987

Reviewed June 2004

