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Committed to achieving transformation through:

1 Creating a world-class learning environment
2 Blending vocational, academic and personal learning
3 Promoting emotional and social competence
4 Genuine partnerships within and around the learning community
5 Refusing to accept long-held assumptions linking social disadvantage with underachievement
6 A high performing professional culture permeating teaching, learning, leadership and governance
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Futures Community College - Background Information

Futures Community College is an innovative school/college located in the Thorpe Bay area of Southend on Sea on the South Essex Coast.  It is an expanding school with a growing reputation within the area and nationally.  Working in partnership with Prospects Learning Foundation and Edison Learning, Futures is gaining national attention for its innovative blend of academic, applied and vocational learning and for the innovative way it is organising teaching, learning and student support.

We are seeking to recruit excellent teachers to join us as we set about creating an outstanding and innovative place that transforms the lives of all who learn and work here.  These opportunities arise as we plan the growth and development of Futures Community College over the next year.  We also have a vacancy for one Achievement Director (Key Stage 4) and the ability to teach one of the subject areas listed below would be an advantage but we are also interested in hearing from other well-qualified applicants who can make a significant contribution in this vital senior leadership role.

This is quite simply an amazing time to join Futures Community College.  We are breaking the mould of secondary education in the UK with our unique blend of learning all on one campus.  Futures Community College comprises:
· an 11-19 “lower college” providing secondary education in which  academic, applied, vocational and personal learning are all given equal status and equal value
· a work-based learning provider offering a high quality range of apprenticeships for young adults in areas like construction, engineering, carpentry &  joinery and painting & decorating
· a provider of vocational learning in areas including hair dressing, barbering and beauty therapy
· a provider of vocational learning for a large number of 14-16 year olds from schools across South Essex

Government ministers and national policy advisers are among the many visitors who have come to see how we are combing these elements together in a unique organisation.  We are determined that we will enable our students to achieve to a level unsurpassed elsewhere and to succeed in ways not seen anywhere else in the country.

Many of our students are from significantly disadvantaged social and economic backgrounds and our goal is to refuse to accept any of the limitations that this traditionally puts in the way of their progress and success; it simply means we have to find new ways of doing things that work in place of the traditional ways of doing things that clearly don’t.  As a result of our growth and development we now want to recruit additional, excellent colleagues who want to contribute to our journey.

Our world class Upper College Building houses outstanding facilities for applied and vocational learning.  Working with our partners, Edison Learning, we are introducing new ways of organising the curriculum, teaching and learning and the support for students, families and the community.  We are introducing new roles called “Learning Coaches” to ensure the very best support for each student.  These work with a small number of students taking responsibility for their progress and development.  Learning Coaches will work in three Achievement Teams, each with an Achievement Director.  We have created new Faculty Director posts too, to provide fresh and effective leadership for subject teams and subject leaders.

There are still plenty of challenges on the road ahead.   For example, while we are developing our fresh approaches for the future, we must also focus in the short term on the securing the attainment, attendance and behaviours that will enable our students to be as successful as possible now.

If you are as excited as we are about making a difference and if you can help our wonderful students to find the success they deserve then we would be delighted to receive an application from you.

A. The Achievement Director (Key Stage 4) Role
The Achievement Director is a new role that has been created as part of our restructuring of senior leadership at Futures Community College.  You will see in this information pack how we are embarking on a journey that will establish an outstanding learning organisation that gives unparalleled opportunities to young people and older learners through a blend of academic, vocational and personal learning.  


B. A New Vision for Learning
Futures Community College is set to become a new type of educational institution. It will challenge the old divides between schools and FE colleges, between vocational and academic learning, between selective and non-selective providers, between education and training and between educational management and commercial business management.

The old approaches to teaching, learning and the curriculum have achieved incremental improvement, but along with the old structures of governance and leadership they have not produced the necessary step change in performance which leads to better outcomes for young people. A new transformational approach is urgently needed and we have begun the exciting journey.

C. A new kind of partnership
Futures Community College works closely with its Trust Partner, Prospects Learning Foundation (PLF).  PLF is a leading educational charity and vocational training provider based in South East Essex and it is committed to a long-term partnership with Futures Community College and as we find new ways to work together and support each other we are proudly breaking new ground and creating something truly unique together for the benefit of all our learners and the community.

PLF’s Head Office is now located within Futures Community College in the new ‘state of the art’ Upper College building which was recently opened by Lord Hill in November 2010, accompanied by Lord Baker.  With the opening of this new building Futures Community College is now a learning campus which comprises:
· an 11-19 secondary school with an excellent vocational provision including Construction, Engineering, Hair and Beauty
· 14-16 vocational provision for students from local schools
· apprenticeships and FE funded post-16 provision

We are also working with Edison Learning, a leading international provider of frontline school improvement and development services.  With Edison we are creating new ways or organising the curriculum, teaching, learning and student support notably in Key Stage 3 and key Stage 4.  This genuinely places the student at the heart of school/college organisation and provides the structures and systems to transform the experience of secondary education and to make it more successful.
D. Achieving transformation
Futures Community College is committed to achieving transformation based on six core principles:

i. A world class learning environment which inspires high expectations within our students and builds their confidence and self esteem and provides them with access to outstanding specialist facilities, inspiring and motivating education professionals and a range of support services which help them to be the best that they can be.
ii. Blended pathways of vocational, academic and personal learning which lead to high achievement, increased participation in learning Post 16 and every student realising their full potential.
iii. An ethos which promotes emotional and social competence, where all community members, know and manage their own emotions, can self motivate and recognise and manage emotions in others.  Where a winning sociability, self confidence, an optimistic persistence, the ability to recover quickly from upsets and an easygoing nature are the norm.
iv. A learning community which develops powerful inward and outward facing partnerships and networks, which engage and mobilises the community in support of the college and the college in support of the community.
v. An agent for social change refusing to accept any limitations on the potential of each and every student to learn and achieve.  Where the college culture that feeds and learns from that growth is an integral part of each student’s life pre, during and post their time at the college.
vi. A high performing professional culture permeating the whole organisation where standards are clearly defined and there are high expectations about the quality of everything that we do. 

E. [image: ][image: ]Transforming the experience of secondary education

We don’t just want to develop new curriculum pathways for our students; we want to change their whole experience of secondary education from the minute they join us in year 7, or even before.  We are working with Edison Learning to transform the whole organisation of Futures to genuinely put the student at the heart of all we do.  We are working on a new “Connected Curriculum” model at Key Stage 3.  We are developing the roles of new “Learning Coaches”.  Working in Houses or Learning Communities, Learning Coaches will each work closely with a small number of students so that they really know them well as individuals and make sure their progress and development is second to none.  The Learning Coaches are led by an Achievement Director.  Currently we will have two Learning Coaches at KS4 and one at KS3.  Students in Year 7 and in Year 8 will work with their learning coach along with students from the same year group.  Students begin their Key Stage 4 studies in Year 9 and within Key Stage 4 students will be in vertical Houses or Learning Communities made up of students in Years 9, 10 and 11.

The school day will accommodate different modes of learning with ‘lessons’ of differing lengths to suit the learning activity taking place.

F. Results and achievements

In 2010 Futures Community College saw three significant milestones:

1. First was the improvement in the results of year 11 students.  They achieved 31% 5 A* to C grades or equivalent at GCSE and importantly CVA rose to 1006.3.  Mathematics results in particular were excellent.
2. In April Futures received a very positive Ofsted report which judged Futures to be satisfactory overall with a number of good elements 
3. In September 2010 the new Upper College Building was opened which gives Futures learners to access a diverse range of learning opportunities and makes an outstanding facility available to the community

The sixth form opened for the first time in 2010 and so success rates are not yet available, however retention and success rates within apprenticeship programmes are good and are rising strongly.  This is also reflected in the performance of students from other locality schools on the 14-16 “School to Careers” programmes.

G. Organisation chart
The diagram below shows the posts within the “Executive Team” (of which the Head of College is a key member) and the “Leadership team”.  The Head of College role is a new one which is being created as part of our restructuring of leadership within Futures to equip us to capture our unique potential for transformational change.
H. Developing the style of leadership
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This slide is taken from a PowerPoint presentation and it is included here to give you a sense of the kind of leadership we want to develop.  Achieving the transformation we seek is crucial, but how we do it is crucial too.  

Leadership at all levels must reflect the values for which we stand



Summary of Executive Team and Leadership Team roles


	Post
	Team Membership
	Salary range
	Role summary

	Head of School

	Executive Team &
Leadership Team
	Leadership Scale

	Responsible for leadership of KS3 and KS4, the operation of the Lower College Building.  College wide responsibility for teaching for learning

	Head of College
	Executive Team &
Leadership team
	Leadership Scale

	Responsible for leadership of 16+ learning, 14-16 Schools to Careers and related curriculum pathways.  Responsible for the operation of the Upper College Building

	Director of Student, Family and Community Support
	Executive Team &
Leadership team
	Leadership Scale

	Responsible for strategic leadership of the enrichment curriculum and of support for students and families through the Comprehensive Support Team, and working with other agencies.  

	Operations Director
	Executive Team &
Leadership Team
	Local Government Scale

	Responsible for preparing/ monitoring the delegated school/ Sixth Form budget and capable of assuming responsibility for preparing/ monitoring the budget and financial management for the whole Futures Community College campus (excluding the PLF Head Office).  Strategic responsibility for, and line management of: administration, estates, HR, marketing, ICT and related business functions

	Achievement Directors 
· One for KS3 Learning Communities 
· Two for vertical Yr 9, 10 & 11 Learning Communities


	Leadership team
	Leadership Scale

	Each having overall responsibility for the development of their learning community throughout the relevant Key Stage, including the personal development of students

The equivalent responsibilities for post-16 and vocational learning will be reviewed between January and April 2011  

	Faculty Directors (x2)
· The precise groupings of subjects will depend on the backgrounds of the Faculty Directors and the needs of individual areas

	Leadership Team
	Leadership Scale

	Each having responsibility for the leadership of a group of subjects, working with and line managing subject leaders. The Faculty Director will be expected to provide leadership for either one large subject or two or more smaller ones

The equivalent responsibilities for post-16 and vocational learning will be reviewed between January and April 2011

	Inclusion Manager, (Manager of the Comprehensive Support Team)
	Leadership team
	Local Government Scale  or equivalent on Leadership Scale
	Responsible for managing the Comprehensive Support Team providing student support for SEN, Pastoral, EAL etc
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Job Profile 							Part A:  Job Description

Job Title:			Achievement Director KS4 Years 9-11
Job Ref:			AD KS4
Grade/Salary Scale:		L5 – L9	
Team(s):			Leadership Team
KS4 “House or Learning Community”


Accountabilities
Reports to:			Head of School 
Responsible for:		Learning Coaches and Achievement Managers 
in the designated House or Learning Community 


College Aims:

All members of staff are responsible personally and collectively for supporting the college’s mission and vision and for supporting students in becoming confident individuals, successful learners and responsible citizens, through:
· Modelling the Core Values at all times;
· Nurturing students’ passions and interests and stimulating their intellectual curiosity;
· Continuously raising students’ aspirations and self esteem;
· Intentionally developing students’ Core Learning Skills;
· Contributing to the wider range of opportunities offered by and for the college community;
· Actively supporting and promoting student voice;
· Assuming responsibility (as required) as an Account Manager for the learning progress of a specific group of individual students.


This College is committed to safeguarding and protecting the welfare of all children and young people and expects all staff and volunteers to share this commitment.

Job Purpose:  

This person leads one of the Achievement Teams in KS4 and has responsibility for the holistic progress and development of a vertical cohort of students across Years 9, 10 and 11. They are responsible for these students’ Learning Journey throughout Key Stage 4, ensuring that they are supported to continue to build a broad and balanced base of skills, knowledge and accreditation, to be aspirational and make good choices about their learning pathway and be in a position to realise their ambitions.

To ensure that students are intentionally supported to develop as good members of their college, local and global communities, developing their social values and leadership skills, taking responsibility and making a contribution.

They take the lead in quality assuring the support and follow through of Learning Coaches, tracking progress through their Key Stage 4 curriculum pathway and liaising with Faculty and Comprehensive Support Team staff. They have responsibility for deploying and developing College Learning Coaches on a day to day basis to ensure effective Personal learning for students.








Critical Responsibilities: 

· Implement and quality assure key aspects of the Key Stage 4 curriculum programme that underpin the students’ personal learning journey: 
· Our Meeting, and Personal and Guided Learning 
· Termly Learning Conferences
· Core Learning Skills accreditation and Student Leadership programme
· The learning launch and student enrichment programme 
· Monitor and track overall student learning and participation and plan effective interventions advocating for students with Faculty staff as required
· Develop Student Voice through systematic feedback 
· Hold Learning Coaches to account for agreed actions 
· Ensure effective learning journeys for all students by managing transitions across stages and phases
· Ensure the needs of vulnerable students (including those identified as having special educational needs) and groups are identified and met through effective links with the Comprehensive Support Team 
· Implement the Meetings and data cycle and lead effective meetings of the Achievement Team using data to inform decision making, including Learning Coach interventions
· Ensure effective communication with Faculty Directors to support identified individuals and groups
· Build effective partnerships with parents which provide a solid base for student development, achievement and well being
· Take a strategic role as part of the Extended Leadership Team - contributing to college development planning and self evaluation processes




Monitoring:	As specified by the Principal and in accordance with the College Calendar and 
Evaluation Schedule
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Job Profile  	Part B: Person Specification 
Achievement Director KS4 Years 9-11


Qualifications:
· QTS or equivalent.
· Desirable: evidence of further professional study.


Experience & Knowledge:
· Evidence of successfully managing / leading a project or initiative team in a development 
· Evidence of impact on student achievement


Key Skills & Attributes:

Essential
· Positive disposition to implementing the College aims

Generic
· Able to develop genuine, empathetic relationships with young people
· High personal standards in terms of attendance, punctuality and meeting deadlines
· High level of personal organisation skills
· Good communication skills, both written and spoken
· Solution-focused disposition and a positive attitude particularly to challenge and change
· Understanding of and commitment to Equal Opportunities issues and principles and  the need to apply an equal standard of care to all students
· Positive disposition towards inclusion of all students including those with learning difficulties in mainstream learning and education
· Ability to work as a team player and supportive of team working
· Ability and willingness to develop own understanding and capability through advice and training 
· Ability to work without constant supervision, to provide assistance as and when required, to proactively seek tasks and to think clearly and calmly under pressure
· Understanding of the principles of accountability and quality assurance to achieve best possible student outcomes

Leadership
· Ability to promote and ensure the College vision is understood and acted upon by individuals in their team
· Understanding of the management of change processes
· Ability to maintain a consistent and continuous focus on student achievement
· Commitment to the EdisonLearning Design outcomes for students and the implementation of the design
· Ability to delegate appropriately, empower and develop the leadership of others and hold others accountable while at the same time accepting accountability for their team and student outcomes



	The Achievement Director Key Stage 4 is required to demonstrate the following competencies

	Promotes an inspired vision for student and staff achievement among all stakeholders

	Ensures this vision is clearly articulated, shared, understood and acted upon effectively by all.

	Understands and persuasively leads change processes which embed and systematise changes that further the college’s vision and goals.

	Ensures a consistent and continuous college-wide focus on student achievement, using data and benchmarks to monitor the progress of every student.

	Ensures that learning and student achievement is at the centre of strategic planning, resource management and regular meetings.

	Monitors, evaluates and reviews teaching practice, recognising and promoting excellent teaching and implementing interventions to improve inadequate and satisfactory teaching.

	Promotes and monitors programmes and procedures for student motivation, engagement, guidance and behaviour that foster student self-efficacy.

	Ensures effective planning, allocation, support and evaluation of work undertaken by teams and individuals.

	Delegates appropriately and holds others accountable 

	Develops a college ethos which enables everyone to work collaboratively, share knowledge and understanding, celebrate success and accept responsibility for outcomes.

	Creates and maintains an effective partnership with parents and carers to support and improve students’ achievement and personal development.





Date Job Profile Generated:  October 2010






Current Teaching vacancies

Achievement Director Key Stage 4
This is an excellent opportunity for an experienced teacher with appropriate leadership experience to join the Leadership Team of Futures Community College.  The Job Profile for the role of Achievement Director is included within this information pack.  The post-holder will have a teaching commitment and so the generic Job Profiles for teachers is also provided for reference.

We are interested in receiving applications from anyone who will make an excellent contribution to our transformational journey, but the ability to offer one or more of the subjects listed below may be an advantage:

English
· To teach within Key Stage 3/Key Stage 4 to GCSE level.  There may also be an opportunity at some stage to teach English or Literacy Skills to post-16 students.
· Within the English curriculum area we currently offer GCSEs in English Language and Literature, Digital Communication and Film Studies.
· This is a friendly and supportive subject team and we are looking forward to welcoming new colleagues who will add to the strengths of the current team
· This opportunity arises because of the increasing numbers of 11-16 year old student Futures Community College.


Business Studies
· This is a very popular and highly successful subject within KS4 and post-16.  
· We currently offer the OCR National qualification at Level 2 and Level 3 and students make use of the outstanding specialist accommodation in the new Upper College Building
· Strong and growing links with employers, for example through the “Career Academy”, are having an increasing impact on students’ learning experience within Business Studies.
· This opportunity arises because of the growth and increasing popularity of the subject at KS4 and post-16
· There is scope to develop the subject further and to build links with other vocational areas of work across the range of learning programmes at Futures Community College

ICT
· This is an increasingly popular subject at KS4 and post-16
· We currently offer the OCR National qualification at Level 2 and Level 3
· A significant investment in ICT has been made in recent months with further investment planned
· There are dedicated ICT suites in both the Upper and Lower College Buildings
· The person appointed will be joining a strong and welcoming team 

Art (part-time teaching opportunity)
· Because of the growth and popularity of Art, we have an opportunity for a part-time (0.5) teacher to contribute initially to teaching within KS3 and KS4.
· The Art Dept. has dedicated rooms in the Lower College Building as well as a superb Art/Textiles room in the Upper College Building.
· The subject area works closely with the Technology subject team and there is scope to develop Art further to capitalise on links with vocational areas within Futures such as Painting & Decorating and Hair & Beauty




Teacher Job Profile 		Part A: Job Description

Job Title:				Teacher (Generic)
Job Ref:				T01

Grade/Salary Scale:			TBD
	
Team:					Achievement Team; Faculty / Subject Team

In addition all teachers act as Learning Coaches for a Home Group of students within an Achievement Team.  See separate Learning Coach Job Description.

Accountabilities:			Teaching Groups – Student Progress and 							achievement

Reports to:				Subject Lead Teacher / Faculty Director
					Achievement Manager / Achievement Director

Responsible for:			Teaching groups as assigned
					Team role responsibilities as assigned e.g. KS3 						subject link


Team Performance Indicators:   	TBD



College Mission:

All members of staff are responsible personally and collectively for supporting the mission and vision of the college and for supporting students in becoming confident individuals, successful learners and responsible citizens, through:
1. Modelling the Core Values at all times;
1. Nurturing students’ passions and interests and stimulating their intellectual curiosity;
1. Continuously raising students’ aspirations and self esteem;
1. Intentionally developing students’ Core Learning Skills;
1. Contributing to the wider range of opportunities offered by and for the school community;
1. Actively supporting and promoting student voice;
1. Assuming responsibility (as required) as an Account Manager for the learning progress of a specific group of individual students.


Job Purpose:  

To teach their subject discipline, inspiring students to have a passion for their subject and an understanding of its key ideas, concepts and skills.  

To be explicit in modelling and developing models for learning and mental schema so that students can make connections, and apply their learning in a variety of contexts. 

To continuously improve classroom practice and achieve excellent student outcomes.

Critical Responsibilities:

To carry out the following professional duties as circumstances may require and in accordance with the college’s polices under the direction of the Principal, in particular:

1. To ensure all students engage in learning and achieve, through careful planning of the structure,  methodology and delivery of the learning experience;
1. To use assessment data to plan next step learning and overcome individual barriers to learning
1. To apply knowledge about learning and the modes of learning to plan and deliver aspects of the Key Stage 3/4/5 curriculum in addition to their subject area e.g. aspects delivered through the Instructional Learning medium;
1. To ensure their students make good progress in the development of basic skills in numeracy, literacy and ICT and in the Core Learning Skills and to provide intentional opportunities for their students to practice and develop these skills;
1. To assess the progress of students in accordance with the school’s / academy’s assessment schedule and policy

Main Duties:

1. Completing short and medium term planning for subject delivery and coverage in line with the subject department’s policies, syllabi and statutory requirements
1. Keeping regularly updated and accurate records of student progress 
1. Using student data to inform planning for learning, and in particular interventions for students who are underachieving in their lessons
1. Implementing the agreed curriculum including the EdisonLearning™ Core Learning Skills Curriculum and using the framework to develop a language for learning and personal reflection
1. Attending team meetings and contributing to the development and success of the team’s core objectives and performance targets



Monitoring
1. Academic progress of students in teaching groups
1. Progress in Core Learning Skills development

Meeting Attendance:
1. As directed according to Key Stage attachment


Key Performance Indicators:
1. These will be determined with reference to the Futures Community College Corporate Plan and the performance management process



Job Profile 							Part B:   Person Specification
Teacher (Generic)


Qualifications:

1. First degree in area relevant to subject teaching or evidence of relevant level of subject knowledge
1. Teaching Qualification
1. English and Mathematics at GCSE or equivalent and/or sound Literacy and Numeracy skills (ITT accreditation test level)
1. ICT QTS accreditation test level or European Computer Driving License (ECDL)


Experience & Knowledge:

1. Successful experience working with children and young people in an educational setting


Key Skills & Attributes:

Essential
1. Positive disposition to implementing the Futures Community College vision

Generic
1. Able to develop genuine, empathetic relationships with young people
1. High personal standards in terms of attendance, punctuality and meeting deadlines
1. High level of personal organisation skills
1. Good communication skills, both written and spoken
1. Solution focused disposition and a positive attitude particularly to challenge and change
1. Understanding of and commitment to Equal Opportunities issues and principles and  the need to apply an equal standard of care to all students
1. Positive disposition towards inclusion of all students including those with learning difficulties in mainstream learning and education
1. Able to work as part of a broader inclusion and student support system
1. Ability to work as a team player and supportive of team working
1. Ability and willingness to develop own understanding and capability through advice and training 
1. Ability to work without constant supervision, to provide assistance as and when required, to seek tasks when unoccupied and think clearly and calmly in an emergency
1. Understanding of the principles of accountability and quality assurance to achieve best possible student outcomes



Date Job Profile Generated:	April 2011


Principal
(This appointment was made  from 1 September 2010)


Operations Director



Head of College
(plus Learning Pathways 14-19+)



Head of School
(plus Teaching for Learning)



Director of Student, Family and Community Support



Achievement Director 9/10/11



Achievement Director 9/10/11



Achievement Director KS3



Manager Comprehensive Support Team



Comprehensive Support Team precise roles  and structure  to be reviewed January - April 2011)


Director of Faculty 1



Director of Faculty 2



Post-16, vocational and applied learning and Upper site roles  - to be reviewed January - April 2011


Administration, Finance, estates, HR, ICT, marketing and related business functions roles - to be reviewed January - April 2011
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